PuBLIC FORUM

Community Values and Goals Workshop
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| NTRODUCTIONS

A VHB, Inc.
I Ralph Willmer, AICP
| Gordon Leedy, AICP
I Bob Ballou, AICP

A RKG Associates, Inc.
I Darren Mochrie
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A GENDA

1. Introduction to Master Plan
2. A Snapshot of Town

3. Strengths, Challenges, Opportunities,
and Threats

4. Prioritize Issues and Survey Questions
5. Break -out Groups
6. Report Back
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M EETING GOALS

A Introduce and explain the Master
Plan Process succinctly

A Explain what has been done to date
A Begin identifying key issues

A Get to know more about matters to
people that live, play and work in
Bedford
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W HAT IS A MASTER PLAN ?

A A future vision and
policy guidebook for
the Town

A A translation of a
communityos
Into specific actions

A NOT a zoning

ordinance or
regulation

A Meant tO cover a 10 “We usually do our long-range planning at the last minute”
year time horizon
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M ASTER PLAN

A Basic Master Plan Process

AExisting
Conditions
and Trends

Analysis
APublic
Participation
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AFinal Master
Plan

ADraft Master
Plan
APublic

Participation

The Living

Master Plan

APublic
Participation

ELEMENTS

AGoals and Policies Statement
Aland Use /Community Design
Adousing and Population

A conomic Development

AOpen Space and Recreation
MNatural Resources/Open Space Conservation and Preservation
ANatural Hazards

AUtilities /Energy

ARecreation and Cultural Resources
Arransportation

ACommunity Facilities
Amplementation Plan




SCHEDULE

2010 Master Plan Update Schedule

PUBLIC MEETINGS

Community Values and Goals Workshop
Community Forum

Draft Plan Presentation

Planning Board Hearing

PLAN ELEMENTS
Housing and Population

Economic Development

Municipal Services and Facilities
Utilities

Energy

Natural Resources & Open Space
Natural Hazards

Recreation, Cultural & Historic
Land Use

Community Design

Implementation

Transportation ‘

ColorKey M initial draft
I  30day review

revisions (as needed)
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PLAN STATUS

A Work Done to
Date

I Community
Immersion

I Data Review
I Meetings with
the Steering
Committee

I Master Plan
Website
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