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I NTRODUCTIONS

ÅVHB, Inc.

ïRalph Willmer, AICP

ïGordon Leedy, AICP

ïBob Ballou, AICP

ÅRKG Associates, Inc.

ïDarren Mochrie
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AGENDA

1. Introduction to Master Plan

2. A Snapshot of Town

3. Strengths, Challenges, Opportunities, 
and Threats

4. Prioritize Issues and Survey Questions

5. Break -out Groups

6. Report Back
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M EETING GOALS

ÅIntroduce and explain the Master 
Plan Process succinctly

ÅExplain what has been done to date

ÅBegin identifying key issues

ÅGet to know more about matters to 
people that live, play and work in 
Bedford
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W HAT IS A M ASTER PLAN ?

ÅA future vision and 
policy guidebook for 
the Town

ÅA translation of a 
communityôs values 
into specific actions

ÅNOT a zoning 
ordinance or 
regulation

ÅMeant to cover a 10 
year time horizon
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M ASTER PLAN

ÅBasic Master Plan Process

ÅExisting 
Conditions 
and Trends 
Analysis
ÅPublic 
Participation

1
ÅDraft Master 
Plan
ÅPublic 
Participation

2
ÅFinal Master 
Plan
ÅPublic 
Participation

3 The Living 
Master Plan4

ELEMENTS

ÅGoals and Policies Statement 
ÅLand Use /Community Design 
ÅHousing and Population 
ÅEconomic Development 
ÅOpen Space and Recreation 
ÅNatural Resources/Open Space Conservation and Preservation 
ÅNatural Hazards 
ÅUtilities /Energy 
ÅRecreation and Cultural Resources 
ÅTransportation 
ÅCommunity Facilities 
ÅImplementation Plan
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SCHEDULE
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PLAN STATUS

ÅWork Done to 
Date

ïCommunity 
Immersion

ïData Review

ïMeetings with 
the Steering 
Committee

ïMaster Plan 
Website


