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Master Plan Process
Schedule The Master Planning Process is to be performed as described below
Master Plan Process Public Participation Component
In this phase citizens identify where Bedford is today, what is the current state of the Town - existing projects, finances,
infrastructure, etc.; what do the current trends, economic conditions, and demographics tell us about our town and where it might be

Project Organization
headed. A Strategic Assessment Report will be prepared that identify key issues and priorities in Bedford.

Documents/Reports Public forums and community meetings are planned (vistt this webpage for the dates and times of these meetings).
FAQ 1st Public Forum
Date: Saturday, May 9, 2009

Reference Information Time: 8:30 AM — 12:00 Noon

Location: Ross Lurgio Middle School Cafeteria (use rear entrance)
47 Nashua Road
» Public Forum Meeting Bedford, NH 03110

Saturday, May 9, 2009 =
f ! Anno [Fiver (Adobe PDF, 330KB)

Location: Ross Lurgio Middle School Residents are encouraged to attend to describe the Bedford they envision over the next ten years. A Strengths, Weaknesses,

Cafeteria (use rear entrance) Opportunities, and Threats (SWOT) discussion will also take place where residents can describe what they like or dislike about living

47 Nashuz Road and working in Bedford. Participants will also break out into groups to discuss issues pertaining to specific areas of town such as

Bedford, NH 03110 the Rt. 101 corridor, the Rt. 3 performance zone areas (north and south), the Town Center, etc. Using maps of the Town, attendees
will identify potential land use planning strategies for each area.

r
(Adobe PDF; 330KB) An important product of this task is the Vision Statement that identifies the Bedford of the future. The Vision Statement is distilled from

lots of input from the community gathered during interviews and the public forum where community members are invited to supply
their own personal visions for the future of Bedford

The Town is also conducting a survey and wants you to participate. The survey is being conducted by the University of New
Hampshire and is funded through the New Hampshire Department of Transportation (NHDOT) Community Technical Assistance
Program (CTAP).

Existing Conditions and Trends Analysis

'VHB will work with the Master Plan Steering Committee, Town officials and other key stakeholders to conduct an initial inventory of
existing conditions in Bedford. This inventory will establish a baseline to help frame the analysis of the various Master Plan elements.
Work will include performing a reconnaissance of the Town and its surrounding environs, collecting data and assessing base
information (building on recent planning efforts already completed), and reviewing and summarizing existing and any recently
completed planning studies. As part of this task, the consultant will undertake the following:

. Conduct site reconnaissance fieldwork including identification of Town land and building use, protected and unprotected
natural resource areas, recently approved developments (or areas proposed/being considered for development), wetlands
and.swater resnurce areas. and an overall assessment of aeneral ohysical conditions. in the Toswn_includina utilties and
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PLANNING PROCESS

A Phone survey

A Monthly meetings with Steering Committee

A Draft chapters posted on website

A Town updated open space and natural hazard
mitigation plans

A SNHPC build -out study
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PLANNING PROCESS

Public Forum 1 May
2009
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