Worcester North Main Economic Development Strategy Area
September 29, 2007
8:30 AM -4:00 PM
First Unitarian Church
90 Main Street, Worcester

Charrette AGENDA
8:30-9:00 AM Registration
Continental breakfast will be served
9:00-9:15 AM Opening Remarks (City Administration)
9:15-10:30 AM North Main Planning Overview

Introductions and Overview — (City)
Presentation on the North Main Area — (VHB Team)
Urban Design
Historic Resources
Building Reuse
Parking and Circulation
Market
Summary of Strengths and Weaknesses

10:30-11:30 AM Breakout Session #1: “Issues and Vision”
Part 1: Issues (30 minutes)
Part 2: Vision (30 minutes)
11:30-12:00 PM Report Back from Breakout Session 1
12:00-1:00 PM Lunch Presentation
History of North Main (William Wallace, Worcester Historical Museum)
Lunch will be served
1:00-2:30 PM Breakout Session #2 “Solutions”
Part 1: Parcel Redevelopment (60 minutes)
Part 2: Access Improvements (30 minutes)
2:30-3:15 PM Report Back

3:15-4:00 PM Wrap Up/Dot Voting/Reception



