
Task Force Meeting

October 22nd



Agenda
- Project Update 
- Form Based Code Strategy Session 
- Discussion 
- Charrette Logistics 



Project Update



tǊƻƧŜŎǘ ¢ƛƳŜƭƛƴŜ ΧΦΦ

Kick-Off Meeting August

Stakeholder Meetings September 22, 23 

Listening Sessions October 6, 7, 8 (evening)

Strategy Session October 22 (morning)

Charrette 1: The Vision October 22 (4-8pm)

Charrette 2: Vision Plan Development November 19 (4-8pm)

Draft Form Based Code January - February

Public Presentation on the Draft Code Mid February

Final Form Based Code March - May

Public Presentation on the Final Code Mid May

(via a joint Planning Board Hearing)

Prep for Town Meeting Process June-August

Warrant Closings +/- Early August

Town Meetings Early-Mid October



²Ƙȅ ȅƻǳ ǎƘƻǳƭŘ ŎŀǊŜΧ
Å Once in a life time opportunity

Å Work in a highly collaborative setting

Å {ƘŀǇŜ ǘƘŜ άŦƻǊƳέ ƻŦ ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘ

Å Proactively plan for what each Town would like to see

Å Economic opportunities

Å Sustainability and Smart Growth

Å Open space enhancements   



ÅCommunity input on: goals/objectives, issues, opportunities, future character

ÅSeparate sessions held in each town (10/6, 10/7 and 10/8)

ÅApproximately 35 attendees

ÅTaped and shown on cable access television

Listening Sessions - Purpose 



Listening Sessions - Andover
Å Shawsheen River ïprotection and enhancement

Å Pedestrian/bike connections to Ballardvale and Tewksbury Center

Å Noise impacts

Å Incorporate LEED/sustainability into FBC

Å Retail uses must be complimentary and not in competition with 

downtown Andover

Å Work with TMO to create a more robust transit shuttle system

Å How will FBC be administered?

ÅOverlay vs. new zone/base district

ÅVariances

ÅWaivers

ÅCross town boundaries

ÅTDR

ÅGovernance

Å40R designation?

ÅTiming vis-à-vis construction of new interchange

Å Will FBC result in more costly construction?

Å Will development necessitate additional public safety facility?



Listening Sessions - Tewksbury

Å Concern about existing residential areas being encroached by 

commercial development

ÅNoise

ÅLight spill

ÅTraffic

ÅVisual 

Å Maintain ñsmall townò character of Tewksbury.

Å Provide assurance that Roccoôs Dump will be cleaned up (keep 

trucks off local streets)

Å Not interested in connecting it to the rest of the community.

Å Keep ramps/roads away from Jennieôs Way

Å No access to South Street

Å No desire for residential use



Listening Sessions - Wilmington

Å Will FBC result in more expensive development?

Å Will development necessitate additional public safety facility?

Å Equal sharing of costs/benefits among the three Towns

Å Future must not be big box development

Å How will 40B development be addressed?

Å Incorporate low impact development procedures into FBC

Å Work with TMO to make district more transit friendly

Å Will FBC compliment or replace existing zoning?

Å Uniqueness (FBC, three Towns) makes approval challenging

Å Need to ñover communicateò; positives outweigh negatives



Strategic Issues:

ÅFinal interchange location
ÅTraffic Impact Analysis 

ÅMarket / Fiscal Impact Analysis  (downtown businesses and schools)
ÅwŜƎƛƻƴŀƭ tƭŀƴƴƛƴƎ !ƎŜƴŎƛŜǎΩ ōǳƛƭŘ-out analysis ςresulting assumptions
ÅFuture MBTA station location
ÅTowns' level of cooperation (administration, implementation, sticking with it)
Å43D Expedited Permitting 
ÅOverlay vs. Base Zoning
ÅStudy Area
ÅFine-tuning the Mixed Use Centers Vision Plan
ÅAppetite for residential uses
ÅBase maps & base assumptions
ÅScope of MOU
ÅTown Meeting campaign ςAdvocacy / Promotion



Base Mapping 



* SPUI / Diamond Design

Please note ïThese alternatives have not been 

fully reviewed and accepted by either FHWA or 

MHD and are still subject to change.  These are 

Preliminary concepts that will lead to a Consensus 

Alternative and an eventual Preferred Alternative.

This graphic is a work in progress and the 

information shown is subject to change as data 

gets refined and assumptions are tested 

throughout the advancement and duration of the 

project

Base Maps

1) Study Area

2) Water Resources 
Constraints

3) Conservation and 
Regulated Area 
Constraints

4) Constrained and 
Developable Land


